
10 Essential Leadership Position Interview Questions [Updated 2024]

Description

Facing an interview for a leadership role can be challenging. You’ll likely be asked a range of questions
about your leadership style, track record, and strategic thinking. This guide presents you with 10 key
interview questions that are often asked in leadership roles. You’ll also find sample answers to help
you prepare your responses effectively.

Leadership Interview Questions

Can you describe a time when you had to make a difficult decision as a leader?

How to Answer
The interviewer is looking for evidence of your ability to take tough decisions, manage risks and deal
with the consequences. Start by setting the scene and describe the difficult situation you faced. Then,
explain the options you considered, the decision you made, and why you made it. Detail the outcome
of your decision, including the impact on your team and the business. It’s also important to talk about
what you learned from the experience.

Sample Answer
At my previous job, I had to decide whether to let go of a team member who was underperforming
despite several warnings and performance improvement plans. It was a tough call because he was
well-liked in the team, but his performance was affecting the team’s overall productivity. After
considering several options, I decided to let him go. It was a difficult decision, but it was necessary for
the overall success of the team. The team’s productivity increased after that, which affirmed that it was
the right decision. The experience taught me the importance of putting the team’s interests before
personal emotions.

???? Get personalized feedback while you practice — start improving today

How do you handle resistance from your team members when implementing a
new idea or policy?

How to Answer
This question aims to evaluate your leadership skills, particularly in handling conflicts and resistance
within your team. When answering this question, explain the strategies you use to ensure open
communication and to keep your team members engaged. Demonstrate your ability to handle conflict
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and resistance in a constructive manner. It would be beneficial if you can provide a concrete example
where you successfully handled such a situation.

Sample Answer
When introducing a new idea or policy, I understand that resistance may occur. The first thing I do is to
clearly communicate the change, its benefits and how it will affect the team. I also open the floor to
feedback — I believe that team members are more likely to embrace change if they feel their voices
are heard. For instance, when we were shifting to a new project management tool in my previous job,
some team members were resistant because they were comfortable with the old system. I held a
meeting where I explained the reasons behind the change, the benefits of the new tool and offered
training sessions for the transition. I also listened to their concerns and assured them of my support
throughout the transition. Eventually, everyone was able to understand the need for the change and
embraced it.

? Ace your interview — practice this and other key questions today here

Can you tell me about a time when you had to adapt your leadership style to suit
a particular individual or team?

How to Answer
When answering this question, it’s important to show that you are adaptable and capable of
recognizing the needs of different individuals or teams. Discuss a specific situation where you had to
adjust your leadership style and explain why this was necessary. Be sure to include the result of your
actions and what you learned from the experience.

Sample Answer
In my previous role as a Project Manager, I had a team that was very diverse in terms of skills and
personalities. One team member was very detail-oriented and preferred clear, step-by-step
instructions, while another was a big-picture thinker who thrived with autonomy. Recognizing these
differences, I adjusted my leadership style to suit each team member. I provided detailed instructions
and regular check-ins for the detail-oriented team member, while I gave the big-picture thinker more
freedom and autonomy, as long as they were meeting their deadlines. This approach resulted in a
more harmonious team and successful completion of our project.
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Can you give an example of a time when you had to lead a team through a
significant change?

How to Answer
The best way to answer this question is by using the STAR method (Situation, Task, Action, Result).
Start by describing the situation and the major change that was needed. Explain your role and the
tasks you were responsible for. Then, talk about the actions you took to lead your team through the
change. Finally, discuss the results of your actions, including how your team was able to adapt to the
change and any positive outcomes that resulted.

Sample Answer
In my previous role as a department manager at Company X, we were undergoing a major shift in our
process due to a merger. The situation was challenging, as the team had to adapt to new systems and
workflows. My task was to ensure a smooth transition and maintain team morale. To do so, I first
communicated the reasons behind the change and how it would ultimately benefit the team. I also
arranged for comprehensive training sessions to help the team adapt to the new systems. Additionally,
I scheduled regular check-ins to address any concerns or difficulties. The result was a successful
transition with minimal disruption to our productivity. In fact, within a couple of months, we were able to
improve our output by 15%.

Tell me about a time you had to manage a conflict within your team. What steps
did you take and what was the outcome?

How to Answer
When answering this question, try to focus on your conflict resolution skills and your ability to maintain
team harmony. Discuss the steps you took to manage the conflict, such as identifying the cause,
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facilitating communication between the conflicting parties, and implementing solutions. Highlight the
positive outcome of your actions and lessons learnt.

Sample Answer
In my previous role, I had two team members who had a disagreement over the approach to a project.
Both were convinced their way was the better one. I first met with each individually to understand their
perspectives. Then, I organized a meeting where each of them could present their ideas and the
rationale behind them. I encouraged open and respectful communication. After the meeting, we were
able to agree on a hybrid approach that combined the best aspects of both their ideas. The project was
a success and the team members learned to appreciate each other’s strengths.

? Click to practice this and numerous other questions with expert guidance

Can you describe a time when you had to build a team from scratch? What was
your process and what challenges did you face?

How to Answer
To answer this question effectively, you’ll want to show your ability to identify talent, your approach to
team building, and your ability to overcome challenges. Start by explaining the situation and why a new
team was needed. Discuss the criteria you used to select team members and how you identified them.
Talk about the steps you took to build the team, including any training or development activities. Then,
describe the challenges you faced and how you overcame them. Finally, share the outcome of your
efforts, ideally with specific examples of the team’s success.

Sample Answer
In my previous role, I was tasked with building a new sales team. The company was launching a new
product line and needed a dedicated team to push it in the market. I started by defining the roles we
needed and the skills required for each. I then interviewed potential candidates, both internally and
externally. I selected a diverse group of individuals who brought different strengths to the team. To
ensure that everyone was on the same page, we conducted extensive product training and role-playing
exercises. One of the challenges I faced was getting the team to work cohesively, as they all came
from different backgrounds. I addressed this by promoting open communication and team-building
activities. Eventually, the team exceeded our sales targets for four consecutive quarters.

How do you cultivate leadership skills in your team members?

How to Answer
This question is trying to assess your ability to develop future leaders, which is a key responsibility of a
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leader. You should answer this question by discussing the strategies or techniques you use to foster
leadership skills in your team members. These could include providing opportunities for them to lead
projects or tasks, offering regular feedback and coaching, encouraging them to take risks and learn
from their mistakes, and role modeling effective leadership behaviors.

Sample Answer
I believe that the best way to cultivate leadership skills in team members is by giving them
opportunities to lead, even in small ways. I often delegate tasks to my team members that require them
to step up and take charge. I also provide regular feedback and coaching to help them improve their
leadership abilities. I encourage them to take risks and learn from their mistakes, as I believe that this
is a crucial part of personal and professional growth. Finally, I try to role model effective leadership
behaviors, such as clear communication, empathy, and decisiveness, in my everyday interactions.

? Practice this and many other questions with expert feedback here

Can you describe a situation where you had to balance the needs of your team
with the goals of the organization?

How to Answer
When answering this question, it’s important to show that you understand the importance of both team
morale and business success. Describe a situation where you had to make a decision that balanced
these two factors and explain why you made the choices that you did. Talk about the outcome and
what you learned from the experience.

Sample Answer
In my previous role, we had a project deadline that was going to require a lot of extra hours from my
team. However, I knew that my team had already been working hard and could potentially face
burnout. I decided to bring this up with upper management and proposed a revised timeline that would
still meet the organization’s goals but would also allow my team some breathing space. They accepted
my proposal and we were able to deliver the project on the revised schedule. This experience taught
me the importance of advocating for my team while also keeping in mind the broader goals of the
organization.

Can you discuss a time when you had to motivate a disengaged team member?
How did you handle the situation?

How to Answer
In your response, illustrate your ability to empathize with team members, identify the root cause of their
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disengagement, and develop a strategic plan to address the issue. Highlight your communication skills
and your ability to inspire and motivate individuals. Discuss the specific steps you took and the
outcomes, including any positive changes in the team member’s performance and engagement.

Sample Answer
In my previous role, I noticed that one of our top performers was showing signs of disengagement,
such as low productivity and decreased participation in meetings. I arranged a one-on-one meeting to
understand the situation. The team member expressed feeling overwhelmed with their workload,
leading to stress and burnout. I worked with them to re-prioritize tasks, and we also discussed
strategies for managing stress. To prevent future burnout, I initiated regular check-ins with my team to
discuss workload and stress levels. Over time, the team member’s performance and engagement
significantly improved.

Can you describe a situation where you had to show courage as a leader and take
an unpopular decision?

How to Answer
In answering this question, it’s important to demonstrate that you understand the complexities of
leadership and the need to sometimes make tough, potentially unpopular decisions for the betterment
of the organization. Describe the situation in detail, explain why the decision was necessary, and
discuss the outcome. If possible, include how you communicated with your team and how you
managed any fallout.

Sample Answer
In my previous role as a project manager, we were working on a project that was significantly over
budget and behind schedule. After analyzing the situation, I realized that a major contributing factor
was a particular feature that, while initially seemed beneficial, was causing a lot of issues and delays. It
was a tough decision, but I decided to cut that feature. This decision was unpopular, especially with the
team who had put in so much effort. I explained my decision, ensuring to acknowledge their hard work
and explaining how this decision was crucial for the overall success of the project. It was a difficult
period, but eventually, the team understood, and we were able to complete the project successfully.

? Boost your confidence — practice this and countless questions with our help today

Download Leadership Interview Questions in PDF

To make your preparation even more convenient, we’ve compiled all these top Leadership interview
questions and answers into a handy PDF.

Click the button below to download the PDF and have easy access to these essential questions
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anytime, anywhere:

Click here to download the PDF

Leadership Job Title Summary

Job Description

A leadership position involves managing a team or organization,
setting goals, making decisions, and ensuring team members have
the resources they need to meet these goals. Leaders are also
responsible for creating a positive work environment, resolving
conflicts, and driving the organization towards success.

Skills
Communication, Decision-making, Problem-solving, Strategic
planning, Team building, Motivational, Time management, Conflict
resolution, Delegation, Critical thinking

Industry
Business, Healthcare, Education, Technology, Non-profit,
Government, Retail, Manufacturing, Finance

Experience Level Senior-level

Education 
Requirements

Bachelor’s degree required, Master’s degree or MBA preferred

Work 
Environment

Office setting, with potential for travel. May involve remote or hybrid
work depending on the organization.

Salary Range $70,000 – $150,000 per year, depending on industry and experience

Career Path

Most professionals in leadership positions have previous experience
in lower-level management roles or significant experience in their
industry. Some may start as team leaders or supervisors and
gradually move into higher-level leadership roles.

Popular 
Companies

Google, Microsoft, Apple, Amazon, Deloitte, Johnson & Johnson,
Procter & Gamble, Goldman Sachs, JP Morgan
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