
Top 10 Leasing Consultant Interview Questions and Answers [Updated 2024]

Description

 

When applying for a Leasing Consultant position, recruiters will not only test your knowledge of the
rental industry but also your interpersonal skills. To ensure you stand out, it’s crucial to understand the
type of questions commonly asked and how best to answer them. 

Job Description

A Leasing Consultant is responsible for renting out residential
properties to tenants. Their duties include showing properties to
potential tenants, processing rental applications, preparing lease
agreements, and answering queries about property facilities and
services. They are also tasked with marketing available properties,
maintaining records of rental activity, and ensuring tenant satisfaction.

Skills

Excellent communication skills, Customer service skills, Sales skills,
Organizational skills, Knowledge of property management, Ability to
handle complaints and resolve issues, Negotiation skills, Proficiency in
MS Office and property management software

Industry Real Estate, Property Management

Experience Level Entry to Mid-Level

Education 
Requirements

High School Diploma or equivalent, though a Bachelor’s Degree in
Business, Real Estate or related field can be advantageous

Work 
Environment

Leasing Consultants typically work in an office setting, but they may
also spend a significant amount of time showing properties to potential
tenants. They usually work regular office hours, but may need to work
evenings and weekends to accommodate potential tenants’ schedules.

Salary Range $30,000 to $50,000 annually

Career Path

Leasing Consultants can advance into higher-level property
management roles, such as Property Manager or Regional Property
Manager. With further education and certification, they can also move
into real estate brokerage or real estate investment.

Popular 
Companies

Greystar, Equity Residential, AvalonBay Communities, Camden
Property Trust, Lincoln Property Company

Leasing Consultant Interview Questions

Can you describe a time when you had to deal with a difficult client in a leasing
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consultant role? How did you handle it?

How to Answer:
The interviewer wants to see your interpersonal skills and conflict resolution abilities. To answer this
question, you should use the STAR method (Situation, Task, Action, Result). Describe the situation in
which you had to deal with a difficult client, your role in the situation, the actions you took to resolve the
problem, and the final result.

Example:
In my previous role as a leasing consultant, there was a time when a tenant was consistently late on
their rent. I had to approach them about this issue. I first made sure to approach them in a respectful
manner, acknowledging the difficulty of the situation but also emphasizing the importance of timely
payments. I worked with them to develop a payment plan that was more manageable for them, and
also provided resources for financial management. In the end, the tenant was able to make their
payments on time and appreciated the help and understanding I provided.

How would you go about convincing a potential renter who is unsure about
signing a lease?

How to Answer:
This question is designed to understand your sales and persuasion skills, as well as your
understanding of the property and its benefits. You should demonstrate your ability to listen to a client’s
needs, identify the features of the property that meet those needs, and effectively communicate those
benefits to the client. Also, explain how you would handle any objections or concerns they might have.

Example:
In such a situation, I would first seek to understand the renter’s hesitations by asking open-ended
questions. I would then address these concerns by highlighting the benefits and features of the
property that align with their needs. For example, if they are concerned about the cost, I might discuss
the value they are getting for their money, such as amenities, convenience, and potential cost savings
from features like energy-efficient appliances. I would ensure that I am always respectful and
understanding, and that I never pressure them into making a decision. Ultimately, I’d want to build trust
and show them that I am there to support them in making the best decision for their needs.

How would you handle a situation where a tenant consistently pays their rent
late?

How to Answer:

MOCK INTERVIEW PRO
mockinterviewpro.com

mockinterviewpro.com



The best way to answer this question is by demonstrating your problem-solving skills, communication
abilities, and understanding of company policies. Explain how you would approach the tenant about
the issue, while remaining professional and respectful. If necessary, provide your understanding of any
company policies or legal procedures that may apply in such situations.

Example:
Firstly, I would ensure that I’m well-versed with the company’s policies regarding late payments and
the legalities associated with it. I would then approach the tenant and have a polite, yet firm
conversation about the importance of timely payments, ensuring I explain the potential consequences.
If the problem persists, I would follow the company’s policy to address the issue, which might involve
sending written reminders or notices, or even involve legal action if necessary.

How do you stay organized and manage your time effectively in a busy leasing
office?

How to Answer:
The candidate should demonstrate their understanding of the importance of time management and
organization in a leasing consultant position. They should explain the methods and tools they use to
stay organized, manage their time effectively, prioritize tasks, and meet deadlines. It would be
beneficial if they could provide specific examples from their past experience.

Example:
I believe that staying organized is crucial in a leasing consultant role because there are always multiple
tasks happening simultaneously. I use digital tools like Google Calendar and Trello to manage my daily
tasks, set reminders for important deadlines, and prioritize my work. For example, in my previous job, I
had to manage appointments, lease renewals, property tours, and tenant complaints all at the same
time. By dividing my tasks into urgent and non-urgent, and using these digital tools, I was able to
handle all tasks effectively and efficiently.
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Land Your Dream Leasing Consultant Job: Your Ultimate Interview Guide

Expert Strategies to Stand Out and Get Hired

? Conquer Interview Nerves: Master techniques designed for Leasing Consultant professionals.
? Showcase Your Expertise: Learn how to highlight your unique skills
?? Communicate with Confidence: Build genuine connections with interviewers.
? Ace Every Stage: From tough interview questions to salary negotiations—we’ve got you covered.

Don’t Leave Your Dream Job to Chance!
Get Instant Access

 

How do you handle objections or concerns from potential tenants during a
property tour?

How to Answer:
When answering this question, you should demonstrate your ability to listen to the client’s concerns,
empathize with them, and offer practical solutions. Show that you can stay calm and composed under
pressure, and that you can use your knowledge about the property and the market to address the
client’s concerns. Also, mention any relevant experience you have dealing with similar situations.

Example:
In my previous role, I often encountered potential tenants who had concerns about certain aspects of
the property. For instance, a potential tenant once expressed concern about the lack of sunlight in the
apartment. I empathized with their concern and explained that the position of the apartment allows for
a cooler temperature during the summer months which could result in lower energy bills. I also
suggested the use of certain types of indoor plants that thrive in low light conditions to brighten up the
space. The tenant appreciated my understanding and advice, and later decided to rent the apartment.

Can you describe a situation when you had to deal with maintenance issues in
the property? How did you handle it?

How to Answer:
In your response, you should clearly articulate how you identified the issue, who you communicated
with about it, and what steps you took to resolve it. This will demonstrate your ability to be proactive, to
communicate effectively, and to take responsibility for ensuring the property is well maintained.
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Example:
In my previous role, we had an issue with a leaky roof in one of our units. I first ensured the safety of
the tenant and moved them to a temporary unit. I immediately notified the property manager and
maintenance team. We hired a professional roofing company to assess and fix the issue. I kept the
tenant updated throughout the process and once the issue was resolved, I arranged for the tenant to
move back into their unit. I also followed up with them to ensure they were satisfied with the resolution.

Can you describe your strategy in upselling a property or an additional service to
a potential tenant?

How to Answer:
The candidate should explain their sales strategy and how they effectively convey the added value of a
property or service to a potential tenant. They should demonstrate an understanding of customer
needs and preferences, and how they use this understanding to promote the property or service. The
candidate should also show an ability to be persuasive yet professional, and not pushy.

Example:
In my previous role as a leasing consultant, my strategy for upselling was to first understand the
tenant’s needs and lifestyle. For example, if they were a family with children, I would highlight the
benefits of a larger apartment with additional rooms and its proximity to schools and parks. If the tenant
was a professional, I would focus on amenities like a home office space or quick commuting routes. I
would also highlight the cost savings and convenience of additional services, like a cleaning service or
in-house gym. My main aim was to make the tenant see the added value and convenience these
features would bring to their lives.

Tell me about a time when you used your knowledge of the local area to help
close a lease deal?

How to Answer:
When answering this question, try to provide a specific example that demonstrates your knowledge of
the local area and how it added value to the customer. Discuss the situation, the actions you took, and
the outcome or results. This will show the interviewer that you understand the importance of using local
knowledge to attract potential tenants.

Example:
In my previous role, I had a potential tenant who was relocating to the area for work and didn’t know
much about the neighborhood. They were hesitant about signing the lease because they were unsure
about commuting options, local amenities, and the overall vibe of the neighborhood. I took them on a
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tour of the local area, showing them the nearby public transportation, the local grocery stores, parks,
restaurants, and even introduced them to a few neighbors. I talked about the community events and
the overall friendly and welcoming vibe of the neighborhood. The potential tenant appreciated the effort
and the first-hand insight into the neighborhood, and they signed the lease the very next day.

In your experience, what is the key to maintaining a high occupancy rate and
tenant satisfaction?

How to Answer:
This question is designed to assess your understanding of key metrics in property management such
as occupancy rate and tenant satisfaction. Good answers should emphasize strategies for attracting
and retaining tenants, such as providing excellent customer service, timely maintenance and repairs,
and competitive pricing. You should also discuss ways to measure tenant satisfaction and use
feedback to improve your services.

Example:
In my previous role, I found that the key to maintaining high occupancy rates and tenant satisfaction
was proactive communication and swift resolution of any issues. I made a point to be available and
responsive to tenant inquiries, and I prioritized maintenance requests to ensure that problems were
resolved quickly. Furthermore, I worked closely with the property management team to review market
trends and adjust our pricing strategy accordingly. We also conducted regular satisfaction surveys to
get feedback from our tenants and identify areas for improvement. As a result, we were able to
maintain an occupancy rate of over 95% and received positive feedback from our tenants.

How would you handle a situation where there is a conflict between two tenants?

How to Answer:
A good answer would demonstrate your problem-solving skills, as well as your ability to remain calm
and professional in stressful situations. You should discuss your conflict resolution skills, showing that
you can listen to both parties, understand the root cause of the issue, and find a fair and constructive
solution. It’s also important to mention your ability to enforce property policies and rules if necessary.

Example:
In the past, I have encountered situations where two tenants had disagreements. I first made sure to
listen to both parties individually to understand their points of view. I then arranged a meeting with both
of them present, allowing them to express their concerns and feelings. In this meeting, I mediated the
conversation to keep it constructive. Where necessary, I reminded them of the property’s policies and
expectations for tenant behavior. In most cases, this approach led to a resolution that both parties
were satisfied with.
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Download Leasing Consultant Interview Questions in PDF

To make your preparation even more convenient, we’ve compiled all these top Leasing Consultant
interview questions and
answers into a handy PDF.

Click the button below to download the PDF and have easy access to these essential questions
anytime, anywhere:
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