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Description

Are you preparing for a Practice Manager interview? You can expect to face questions that assess
your administrative skills, leadership style, and healthcare knowledge. Familiarize yourself with these
common questions and suggested responses to effectively showcase your expertise in the interview.

Practice Manager Interview Questions

Can you describe a time when you had to make a difficult decision that benefited
your practice in the long run?

How to Answer
This question is designed to assess your decision-making skills and your long-term strategic thinking.
To answer this question, use the STAR method (Situation, Task, Action, Result). Start by describing
the situation, then explain the task or challenge you faced. Next, describe the action you took, even if it
was a difficult decision. Finally, discuss the result and how it benefited your practice in the long term.

Sample Answer
In my previous role as a Practice Manager at a dental clinic, we were facing a decline in patient
numbers due to increased competition in the area. I had to make the difficult decision to invest a
significant part of our budget into a comprehensive marketing campaign, which was risky because it
could have failed and left us financially strained. However, after careful consideration and consultation
with the team, I decided that the potential benefits outweighed the risks. With the campaign, we
focused on promoting our unique services, excellent patient care, and experienced staff. As a result,
within six months, we saw a 25% increase in new patients and a notable improvement in patient
retention. This decision strengthened our position in the market and ensured our growth in the long
term.

???? Get personalized feedback while you practice — start improving today

Can you describe a situation where you had to adapt your management style to
achieve a goal?

How to Answer
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When answering this question, it’s important to demonstrate your flexibility as a manager. You should
discuss a specific instance where you had to adapt your management style to suit a particular situation
or individual. Explain the situation, how you adapted your style, and the outcome. Emphasize the
lessons you learned and how this experience has influenced your management approach.

Sample Answer
In my previous role, I had a team member who was extremely talented but had a unique working style.
He was introverted and often felt overwhelmed in group settings, which affected his performance. I
realized that my usual collaborative approach wasn’t working for him, so I adapted my style to better
suit his needs. I began giving him tasks he could complete independently and scheduled regular one-
on-one meetings to discuss progress and address any issues. This change resulted in a significant
improvement in his performance and overall team productivity. This experience taught me the
importance of recognizing individual needs and adapting my management style accordingly.

? Ace your interview — practice this and other key questions today here

Can you give an example of a time when you had to manage a conflict between
team members?

How to Answer
When answering this question, it’s important to demonstrate your conflict resolution skills. Explain the
situation, how you identified the conflict, the steps you took to resolve it, and the outcome. Your
answer should show that you can handle difficult situations professionally and effectively.

Sample Answer
In my previous role, two of my team members had a disagreement over the approach to a project. I
immediately organized a meeting with both of them to openly discuss the issue. I listened to both sides,
made sure each person felt heard, and then guided them towards finding a common ground. We
agreed on a solution that combined their two approaches, which led to a successful project completion.
This experience taught me the importance of open communication and finding a compromise in conflict
situations.
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Can you describe a time when you had to implement a new policy or procedure
that was met with resistance? How did you handle it?

How to Answer
When answering this question, you should highlight your ability to manage change and your tactful
communication skills. Describe the situation, the policy or procedure you implemented, the resistance
you faced, and the strategies you used to overcome that resistance. You should also discuss the
results of your actions.

Sample Answer
At my previous job, we were facing some inefficiencies in our appointment scheduling system. I
decided to implement a new policy that required all appointments to be scheduled at least 24 hours in
advance. Some of my team members were resistant to this change, as they were used to
accommodating walk-ins and same-day appointments. I listened to their concerns and explained the
reasons behind the new policy, emphasizing how it would ultimately benefit the practice by reducing
wait times and improving patient satisfaction. I also provided training on the new system and solicited
feedback throughout the implementation process. Over time, the team adapted to the new policy and
we saw a significant improvement in our scheduling efficiency and patient satisfaction rates.

How do you ensure that your team stays motivated and productive?

How to Answer
The candidate should demonstrate their understanding of the importance of a motivated workforce.
They should mention specific strategies or techniques they use to ensure their team remains inspired
and productive, such as regular communication, team building activities, or recognition programs.
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Sample Answer
To ensure my team stays motivated and productive, I believe in maintaining an open line of
communication. I regularly schedule one-on-one meetings with each team member to understand their
challenges, provide feedback, and discuss their career goals. I also believe in recognizing and
rewarding hard work. We have a monthly recognition program where we highlight the achievements of
our team members. Furthermore, I conduct team building activities to foster a sense of camaraderie
and belonging among the team members.

? Click to practice this and numerous other questions with expert guidance

How have you utilized technology to improve efficiency in a healthcare setting?

How to Answer
The candidate should provide examples of specific tools and software they have used to streamline
operations, increase productivity, or improve patient care. They should explain the problem they were
trying to solve, the process they went through to implement the technology, and the results of their
efforts.

Sample Answer
In my previous role, we were experiencing a significant amount of time being lost to manual scheduling
and rescheduling of patient appointments. I researched various medical scheduling software and
implemented a system that allowed patients to book and change their appointments online. This not
only saved our administrative staff significant time, but it also improved patient satisfaction as they
could manage their appointments at their convenience. Within a few months of implementation, we
saw a 20% decrease in time spent on scheduling tasks and a 15% increase in patient satisfaction
ratings.

Can you describe how you have used data to drive decision making in your
previous role?

How to Answer
In your answer, show your proficiency in data analysis and how you have used data to make informed
decisions. Describe a specific situation where you used data to solve a problem or improve a process.
Explain the problem, how you collected and analyzed the data, the decisions you made based on the
data, and the outcome. This will help the interviewer understand your ability to use data effectively.

Sample Answer
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In my previous role, I noticed that our patient no-show rate was higher than the industry standard. I
collected data from our appointment system and analyzed it to identify trends. I discovered that most
no-shows occurred on Monday mornings and Friday afternoons. Based on these findings, I proposed a
new appointment scheduling system, which staggered appointments on these days and provided
additional reminders to patients. Within a few months, our no-show rate decreased by 15%.

? Practice this and many other questions with expert feedback here

Can you tell us about a time when you had to manage a budget cut in your
practice? How did you ensure the quality of service was not affected?

How to Answer
The interviewer wants to understand your financial management skills and your ability to make tough
decisions without compromising the quality of service. When answering, start by outlining the situation,
the actions you took and the results of your actions. Be specific about the strategies you used to
manage the budget cut. Also, demonstrate how you prioritized resources to ensure minimal impact on
the quality of service.

Sample Answer
At my previous practice, we faced a significant budget cut due to a decrease in insurance
reimbursements. I started by conducting a comprehensive review of our expenses and identified areas
where we could reduce costs without affecting patient care. For instance, we negotiated lower rates
with our suppliers, implemented energy-saving measures, and streamlined our administrative
processes to reduce overheads. We also increased our focus on preventive care which helped reduce
costly emergency visits. Throughout this period, I ensured to communicate effectively with the team
about the changes and their implications. As a result, we were able to manage the budget cut
successfully without compromising the quality of our services.

Can you describe an instance where you had to handle a serious complaint from
a patient or their family? How did you handle this situation?

How to Answer
When answering this question, the candidate should highlight their conflict resolution and problem-
solving skills. They should describe the situation objectively, explain what actions they took to address
the complaint, the result of their actions, and what they learned from the experience.

Sample Answer
There was a situation where a patient’s family was upset because they felt that their loved one was not
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receiving the level of care they expected. I listened to their concerns without interruption, showing
empathy and understanding. I then gathered all relevant information from the medical team and
explained the situation to the family in a way that they could understand, demonstrating that we were
indeed providing the best care possible. I also took the opportunity to implement a new communication
protocol between the medical team and families to prevent similar misunderstandings in the future.

Can you describe a time when you had to balance the needs of your staff with the
financial constraints of your practice?

How to Answer
To answer this question, explain a situation where you had to make difficult decisions due to budget
limitations, yet you managed to take care of your staff’s needs. Discuss how you prioritized, made
compromises, or found creative solutions. Highlight your ability to communicate these decisions to your
staff and the result of your actions.

Sample Answer
There was a time when our practice was facing a financial crunch due to decreased patient volume.
The staff was due for their annual raises, but the budget was tight. I called for a team meeting and
explained the situation transparently. I proposed a performance-based bonus system as an alternative,
where the employees who consistently exceeded expectations would be rewarded. This system would
be less of a strain on our budget, yet it would recognize and reward hard work. The team agreed to this
solution, and it actually boosted morale as it added an element of healthy competition. We were able to
navigate through the tough times without any layoffs or salary cuts.

? Boost your confidence — practice this and countless questions with our help today

Download Practice Manager Interview Questions in PDF

To make your preparation even more convenient, we’ve compiled all these top Practice Manager
interview questions and answers into a handy PDF.

Click the button below to download the PDF and have easy access to these essential questions
anytime, anywhere:

Click here to download the PDF

Practice Manager Job Title Summary
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Job 
Description

A Practice Manager is responsible for overseeing the day-to-dayoperations of a
medical, dental, or other healthcare practice. Theyensure smooth running of the
practice, manage staff, handle patientcomplaints, oversee billing processes,
maintain records, and ensurecompliance with industry regulations.

Skills
Organizational skills, Leadership skills, Communication skills, Problem-solving
skills, Knowledge of healthcare regulations, Financial management skills, Human
resources management

IndustryHealthcare, Dental Care, Optometry

Experience 
Level

Mid-level to Senior-level

Education 
Requirements

Bachelor’s degree in Healthcare Administration, Business Administration, or related
field. Some positions may require a master’s degree.

Work 
Environment

Practice Managers typically work in a healthcare clinic or hospital setting. They
often work full-time business hours, but may need to be available after hours for
emergencies or to resolve issues.

Salary 
Range

$60,000 to $100,000 per year

Career 
Path

Practice Managers can advance to higher level administrative roles, such as
Healthcare Administrator or Chief Executive Officer (CEO) of a healthcare
organization. They may also choose to specialize in a certain area, such as finance
or human resources.

Popular 
Companies

UnitedHealth Group, Kaiser Permanente, CVS Health, HCA Healthcare, Ascension
Health
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