
Top 10 Underwriter Interview Questions and Answers [Updated 2024]

Description

When stepping into an interview for an underwriter position, you might face a blend of questions
relating to your analytical skills, decision-making abilities, and knowledge about risk assessment. This
guide will help you navigate through these queries by providing you with common underwriter interview
questions and how best to approach them.

Underwriter Interview Questions

Can you describe a time when you had to make a difficult decision during the
underwriting process? What was the situation and how did you handle it?

How to Answer
When answering this question, it’s important to show your problem-solving skills and how you make
decisions under pressure. Discuss a specific situation in which you had to make a tough call, detailing
the factors you considered and the steps you took to arrive at your decision. It’s also important to share
the outcome of the situation and what you learned from it.

Sample Answer
In my previous role, I had a case where a long-term client applied for a large insurance policy, but their
medical reports showed some health issues which increased the risk. It was a difficult decision
because declining the application could mean losing a valuable client. I decided to arrange a meeting
with the client and explained the issues transparently, suggesting a lower coverage amount as a
compromise. The client appreciated my honesty and decided to proceed with the lower coverage. This
experience taught me the importance of communication and finding a balance between business
needs and client relationships.

???? Get personalized feedback while you practice — start improving today

How do you maintain your knowledge of industry regulations and trends?

How to Answer
The candidate should demonstrate an ongoing commitment to professional development and staying
abreast of changes in the industry. They may mention any relevant certifications, professional
associations, or resources they use to stay informed.
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Sample Answer
I believe it’s essential to continually educate oneself and stay updated on industry trends and
regulations. Therefore, I frequently attend webinars and seminars organized by professional
underwriting associations. I also subscribe to several industry-specific publications. Furthermore, I’ve
taken additional courses to enhance my knowledge and skills, such as Advanced Underwriting and
Risk Management. I think these activities have been instrumental in keeping me informed and
prepared for any changes in the industry.

? Ace your interview — practice this and other key questions today here

Tell me about a time when you had to reject an application. How did you
communicate this to the client, and how did they respond?

How to Answer
When answering this question, it’s essential to demonstrate your ability to handle difficult conversations
professionally and empathetically. Share a specific instance where you had to reject an application,
explaining your rationale for the decision. Then discuss how you communicated this to the client,
emphasizing your tact and sensitivity. If possible, include any steps you took to mitigate the
disappointment or offer potential solutions.

Sample Answer
In my previous role, I had to reject a loan application because the applicant’s credit history and income
did not meet our company’s minimum requirements. I called the client personally to inform them of the
decision. I was empathetic and respectful in my tone, and I took the time to explain our criteria and why
their application did not meet these. The client was understandably disappointed, but appreciated my
transparency. I also suggested they consult with a credit counselor, who could guide them on
improving their credit score for future applications.
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Can you explain how you assess risk and determine appropriate premium rates
for a specific policy?

How to Answer
In answering this question, you should demonstrate your knowledge of risk assessment techniques
and your ability to apply them to real life situations. You should explain how you analyze data to
determine potential risks and how this influences your decision on premium rates. It would also be
beneficial to provide an example of a time when you successfully used these skills.

Sample Answer
Risk assessment is a critical part of my role as an underwriter. I typically start by gathering as much
information as I can about the applicant, including their credit history, occupation, health information,
and any other factors that could potentially impact the risk. Using this data, I perform a detailed
analysis to determine the likelihood of a claim being filed. Based on this analysis, I then decide on the
appropriate premium rate. For example, I recently handled the application of a client with a high-risk
occupation. After thorough analysis, I determined that the risk was higher than average, so I suggested
a premium rate that was slightly higher to account for this increased risk.

Can you describe a situation where you had to balance the needs of your
company with the needs of a client during the underwriting process?

How to Answer
To answer this question, you should provide a detailed example from your past experience where you
had to balance both the needs of your company and a client. You need to demonstrate your ability to
make decisions that are beneficial to both parties. Describe the situation, the actions you took, and the

MOCK INTERVIEW PRO
mockinterviewpro.com

mockinterviewpro.com

https://mockinterviewpro.com/job-titles/underwriter


final outcome.

Sample Answer
In my previous role, I had a situation where an established client wanted to expand their coverage, but
their risk profile had changed significantly. While I wanted to accommodate their needs as a valued
client, I also had to consider the potential risk to our company. I worked closely with the client to
understand their current situation and proposed a plan where we could gradually increase their
coverage while also implementing risk mitigation strategies. This way, we were able to maintain a good
relationship with the client while also ensuring our company’s interests were protected.

? Click to practice this and numerous other questions with expert guidance

How do you ensure accuracy and attention to detail in your underwriting process?

How to Answer
It’s important to demonstrate your commitment to meticulousness in your work. Discuss any strategies
or tools you use to stay organized and avoid errors, such as checklists, document management
systems, or automated tools. It’s also helpful to mention any relevant experience where your attention
to detail was critical in preventing a problematic situation.

Sample Answer
Accuracy is crucial in underwriting. I make use of document management systems to ensure all
necessary information is available and organized. I also use a checklist for each application to ensure I
haven’t missed any details. Additionally, I always double-check my work and cross-reference
information for consistency. In one instance, my meticulousness helped identify a discrepancy in a
client’s application, which turned out to be a significant risk factor that was initially overlooked.

Can you describe a time when you had to use your analytical skills to evaluate an
applicant’s financial status?

How to Answer
When answering this question, it’s important to highlight your ability to analyze complex financial
information. Discuss a specific instance where you had to evaluate an applicant’s financial status, and
explain the steps you took to do so. Talk about the tools and methodologies you used, and how your
analysis influenced your decision-making process. This will demonstrate your analytical skills and your
knowledge of financial evaluation.
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Sample Answer
In my previous role as an underwriter at XYZ Insurance, I was once presented with an application from
a business that had recently undergone significant changes in its financial structure. The traditional
financial ratios and figures were not sufficient to provide a clear picture of the company’s financial
health. I had to dive deeper, analyzing their cash flow, change in shareholders’ equity, capital
expenditure, and other non-traditional financial metrics. I also used advanced financial modeling
techniques to assess the potential risk. My detailed analysis showed that the company was on a solid
financial footing despite the changes, and we approved the application. This instance not only tested
my analytical skills but also emphasized the importance of thorough financial analysis in the
underwriting process.

? Practice this and many other questions with expert feedback here

How do you handle disagreements or conflicts with brokers during the
underwriting process?

How to Answer
You should demonstrate your conflict management and communication skills in your response. Talk
about how you approach disagreements, how you work towards a solution that satisfies both parties,
and how you maintain a professional relationship with brokers even in difficult situations.

Sample Answer
In my previous role, there was a time when a broker disagreed with my decision to reject an application
due to its high risk. I approached the situation by first explaining my rationale behind the decision,
providing all necessary details about the risk assessment. To maintain a good relationship, I also
suggested alternative solutions for the client. The broker understood my point of view and appreciated
my suggestions. This incident taught me the importance of clear communication and solution-oriented
approach in managing conflicts.

Describe an instance where you had to make a decision that was not popular but
was in the best interest of the company. How did you handle it?

How to Answer
The interviewer wants to know if you can make tough decisions even when they are not popular. To
answer this, talk about the situation while focusing on your decision-making process and the outcome.
Demonstrate your ability to stand by your decisions even when they are not popular, and your
capability to handle the consequences professionally.
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Sample Answer
In my previous role, there was a situation where I had to decline a loan application from a long-term
client due to their recent poor credit history. It was a tough decision as the client was influential and
had a long-standing relationship with us. However, I stood by my decision as it was in the best interest
of the company. I explained the situation to the client in a professional and empathetic manner. While
the client was initially upset, they eventually appreciated the transparency and our commitment to
responsible lending.

How do you manage your workload when dealing with multiple policies and
clients at the same time?

How to Answer
This question is about your time management skills and ability to prioritize tasks. Discuss how you
organize your work, use tools or strategies to manage your time, and how you ensure all tasks are
completed accurately and on time. Highlight your ability to stay focused under pressure, manage
expectations, and deliver high-quality work.

Sample Answer
I use a variety of methods to manage my workload effectively. Firstly, I prioritize tasks based on their
urgency and importance. I use a digital task manager to keep track of all my tasks, deadlines, and
prioritization. This helps me to stay organized and ensure that I don’t miss any important deadlines. If
I’m dealing with multiple policies for different clients, I ensure that I fully understand the needs and
timelines of each client so I can manage expectations and deliver quality work on time. I also make
sure to take regular short breaks to avoid burnout and maintain a high level of focus and productivity.

? Boost your confidence — practice this and countless questions with our help today

Download Underwriter Interview Questions in PDF

To make your preparation even more convenient, we’ve compiled all these top Underwriter interview
questions and answers into a handy PDF.

Click the button below to download the PDF and have easy access to these essential questions
anytime, anywhere:

Click here to download the PDF
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Job Description

Underwriters are responsible for evaluating and analyzing the risks
involved in insuring people and assets. They decide how much
coverage the client should receive, how much they should pay for it, or
whether even to accept the risk and insure them. Underwriters are
often specialized in a specific insurance sector like health, life,
commercial, property, or casualty.

Skills
Analytical skills, Attention to detail, Decision-making skills,
Mathematical skills, Understanding of risk assessment, Excellent
communication skills, Knowledge of insurance policies

Industry Insurance, Finance, Real Estate, Healthcare

Experience Level Mid-level to Senior-level

Education 
Requirements

Bachelor’s degree in Finance, Business, Economics, or related field.
Some positions may require a Master’s degree or further certification.

Work 
Environment

Underwriters often work in offices. Most underwriters work full time.
They typically work in a fast-paced environment, as they must make
decisions on insurance policies quickly. Some may work in a more
client-facing role, while others may focus more on data analysis.

Salary Range $60,000 to $120,000 annually depending on experience and location

Career Path

Underwriters often start in junior roles or as underwriting assistants
and progress to become senior underwriters or underwriting
managers. With additional experience and certifications, they may
become Chief Underwriter or Director of Underwriting. Some
underwriters may also choose to specialize in a specific type of
insurance.

Popular 
Companies

AIG, Chubb, Allstate, State Farm, Progressive
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