
Top 10 Property Manager Interview Questions and Answers [Updated 2024]

Description

Interviews for a property manager position can be challenging, as they require a mix of technical
knowledge and people skills. You are likely to face questions about your experience with property
maintenance, tenant relations, and financial management. This guide offers you a glimpse into the
most commonly asked questions in a property manager interview and provides example responses to
help you prepare.

Property Manager Interview Questions

Can you describe a situation in which you had to deal with a difficult tenant? How
did you handle it?

How to Answer
When answering this question, it’s important to demonstrate your problem-solving abilities and conflict
resolution skills. Describe the situation clearly and succinctly, explaining the steps you took to address
the issue. Make sure to highlight your ability to remain professional and composed under pressure.

Sample Answer
In my previous role, I had a tenant who was consistently late with their rent and was often disruptive to
other residents. I first tried to address the issue by having a private conversation with the tenant,
explaining the concerns and the potential consequences of their actions. When that didn’t work, I
decided to issue a formal written warning. I kept a record of all interactions to protect our company in
case of potential legal issues. Ultimately, the tenant started paying on time and the disturbances
stopped. Throughout the process, I ensured I communicated effectively and empathetically, while still
upholding the policies and standards of our property management company.

???? Get personalized feedback while you practice — start improving today

What techniques do you use to ensure all properties under your management are
well-maintained and meet safety standards?

How to Answer
The candidate should demonstrate their ability to prioritize regular inspections and maintenance to
prevent major issues. They should also mention their knowledge of safety standards and how to
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enforce them.

Sample Answer
In my previous role, I implemented a strict schedule of regular property inspections to quickly identify
any maintenance issues. I worked closely with maintenance teams to ensure all repairs were carried
out promptly and to a high standard. Additionally, I kept myself updated on the latest safety regulations
and made sure all properties under my management met these standards. This included arranging
regular safety inspections and acting immediately on any issues raised.

? Ace your interview — practice this and other key questions today here

Describe a time when you had to deal with a property damage issue. How did you
resolve it?

How to Answer
The interviewer wants to assess your problem-solving skills and your experience dealing with property
damage issues. Describe the situation clearly, detail the steps you took to resolve the issue, explain
how you communicated with the tenant, landlord, and any contractors involved, and highlight any
preventative measures you implemented to avoid similar problems in the future.

Sample Answer
In my previous role, I had to deal with a significant water damage issue in one of the properties I
managed. A pipe had burst in the middle of the night, causing water damage to the floors and walls. I
was notified by the tenant early in the morning, and I immediately contacted a trusted contractor to
assess the damage and begin repairs. Throughout this process, I kept both the tenant and the property
owner updated on the situation and the steps being taken to resolve it. After the repairs were
completed, I arranged for a plumber to inspect all the pipes in the property to prevent similar issues
from occurring in the future.
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What strategies do you use to ensure rent is collected on time and in full?

How to Answer
This question is designed to assess your ability to manage financial aspects of property management.
It’s important to show that you have established procedures to ensure timely rent collection. Discuss
any software or systems you use, as well as your approach to communication and follow-up with
tenants. If you have experience reducing late payments, be sure to mention this.

Sample Answer
To ensure rent is collected on time, I send reminders to tenants a week before payment is due. I also
use a property management software that allows tenants to set up automatic payments, making it
easier for them to pay on time. If a tenant consistently pays late, I communicate with them to
understand the issue and work out a solution. In my previous role, these strategies helped reduce late
payments by 30%.

How do you handle emergency situations or unexpected issues related to the
property?

How to Answer
The interviewer wants to understand how you react in stressful situations. Start by explaining how you
prioritize and assess the situation at hand. Detail your problem-solving skills and how you would
involve relevant parties (like the property owner, tenants, or emergency services) when necessary. If
you have any relevant experiences, share them to demonstrate your ability to handle such situations
effectively.
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Sample Answer
In case of emergency or unexpected issues, I tackle the situation through a systematic and calm
approach. First, I evaluate the severity of the situation. If it’s a life-threatening emergency, my
immediate action would be to call the emergency services while ensuring that the tenants are safe. If
it’s a maintenance emergency, like a burst pipe, I would directly contact the relevant contractor to
handle the situation immediately. I also keep the property owner in the loop about the situation and the
actions taken. For instance, last year, during a severe storm, a tree fell and damaged one of my
managed properties. I quickly coordinated with the emergency services, arranged temporary
accommodation for the tenants, and worked with insurance to cover repair costs.

? Click to practice this and numerous other questions with expert guidance

How would you handle a situation where a tenant consistently breaks the lease
agreement?

How to Answer
The candidate should demonstrate clear knowledge of lease agreements and the legal implications of
breaching them. They should also show an ability to handle such situations professionally, fairly and
lawfully, while maintaining good tenant relations. They could talk about giving warnings, having
discussions with the tenant, and eventually involving legal action if necessary.

Sample Answer
Firstly, I would make sure to document each incident carefully. If the issue continues, I would issue a
formal written warning, outlining the specific lease terms being violated and the potential
consequences if the behavior continues. I would also reach out to the tenant to discuss the issue
personally, trying to understand their perspective and working towards a resolution. If the behavior still
doesn’t change, I would consult with a legal professional to discuss the next steps, which may include
eviction proceedings.

Can you discuss your experience with property management software? What
software have you used and how proficient are you in using it?

How to Answer
When answering this question, discuss the property management software you have used in the past,
your proficiency level, and how you have utilized it to increase your efficiency in managing properties. If
you had to learn a new software, it could be helpful to mention how quickly you were able to pick it up,
this will show your willingness to learn and adapt.
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Sample Answer
I have extensive experience using property management software. I’ve used Yardi Voyager and
AppFolio in my past roles. I would say I have an advanced proficiency level in both. I used them for
various tasks such as tracking rent payments, managing maintenance requests, and communicating
with tenants. In my last role, I was introduced to a new software which I was able to learn and fully
utilize within a week. I believe my technological aptitude allows me to learn and use new systems
quickly and effectively.

? Practice this and many other questions with expert feedback here

Can you describe the process you follow when screening prospective tenants?

How to Answer
The interviewer wants to understand your tenant screening process and your ability to select suitable
tenants. Discuss the steps you take, the information you gather, and how you use this information to
make decisions. It might be beneficial to talk about your understanding of fair housing laws and non-
discriminatory practices. Also, discuss how you handle situations when a prospective tenant doesn’t
meet the requirements.

Sample Answer
When screening prospective tenants, I first ensure I am following all fair housing laws and regulations. I
start by collecting basic information like employment status, income, and rental history. I then verify the
information provided, including contacting previous landlords and employers. I also run a credit and
background check. If a prospective tenant doesn’t meet the requirements, I explain the reasons to
them and provide resources on how to improve their chances in the future.

How would you handle a situation where a property that you manage has been
vacant for a long time?

How to Answer
In your response, you should demonstrate your proactive approach to marketing and advertising the
property to attract potential tenants. Discuss any strategies you’ve used in the past, such as hosting
open houses, using online rental platforms, or even offering incentives for lease signing. Also, highlight
how you would collaborate with the property owner, keeping them informed about your efforts and any
potential changes to the pricing strategy.

Sample Answer
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In the past, I’ve experienced situations where properties remained vacant for an extended period. First,
I reassess the property’s market value and compare it to similar properties in the area to ensure the
pricing is competitive. If necessary, I discuss a potential price adjustment with the property owner.
Then, I intensify the marketing efforts, using various online platforms, local newspapers, and even
word-of-mouth referrals. Hosting open houses has also proven effective. I communicate regularly with
the property owner, keeping them updated about my efforts and any feedback from potential tenants.

What methods would you use to increase the value of the properties you manage?

How to Answer
The candidate should demonstrate their understanding of property value and the factors that influence
it. They should mention methods like regular maintenance, timely upgrades and renovations, tenant
retention, attracting quality tenants, and efficient budgeting. The candidate should also show they
understand the importance of working with owners and other stakeholders to plan and implement value-
boosting strategies.

Sample Answer
To increase the value of the properties I manage, I would first ensure that all properties are well-
maintained and meet all safety and health standards. Regular maintenance and inspections help
prevent costly repairs and keep the property attractive to current and prospective tenants. Secondly, I
would consider timely upgrades and renovations based on the market trend and tenant preferences.
This could be in the form of energy-efficient appliances, security upgrades, or modernized interiors. I
would also focus on tenant retention as stable, long-term tenants add value to the property. Lastly, I
would work with property owners to implement efficient budgeting and cost-saving measures, ensuring
that the property remains profitable.

? Boost your confidence — practice this and countless questions with our help today

Download Property Manager Interview Questions in PDF

To make your preparation even more convenient, we’ve compiled all these top Property Manager
interview questions and answers into a handy PDF.

Click the button below to download the PDF and have easy access to these essential questions
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Property Manager Job Title Summary
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Job Description

A Property Manager is responsible for the operation, control, and
oversight of real estate. They deal with tenants, handle maintenance
and repair issues, enforce property rules and regulations, collect rent,
and manage budgets. Depending on the property, they may also be
involved in the leasing process, including showing apartments or
offices to potential tenants.

Skills
Excellent communication skills, Organizational skills, Problem-solving
skills, Customer service, Financial management, Knowledge of
property laws and regulations

Industry Real Estate, Property Management, Leasing

Experience Level Mid-level

Education 
Requirements

A bachelor’s degree in business administration, real estate, or a
related field is typically required. Some employers may accept
equivalent work experience in lieu of a degree.

Work 
Environment

Property managers work in an office setting, but they often have to
travel to the properties they manage. This can include residential
properties, commercial buildings, or land. They often work full time,
and they may need to respond to emergencies or issues at the
properties outside of normal business hours.

Salary Range $45,000 to $80,000 per year

Career Path

Typically, a Property Manager starts as an assistant manager or
leasing agent. With experience, they may become a senior property
manager or regional property manager. Some property managers may
choose to specialize in a certain type of property, such as commercial
properties or luxury residential properties.

Popular 
Companies

Greystar, Equity Residential, AvalonBay Communities
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