
10 Key Public Relations Account Manager Interview Questions [Updated 2024]

Description

When interviewing for a Public Relations Account Manager position, the interviewer will likely quiz you
on a variety of topics, from your understanding of public relations strategies to your ability to manage
client accounts. Studying and preparing responses for these common interview questions can give you
an edge over other candidates.

Public Relations Account Manager Interview Questions

Can you describe a time when you had to manage a PR crisis? What strategies
did you use and what was the outcome?

How to Answer
The interviewer wants to understand your crisis management skills. Describe a situation where you
had to handle a PR crisis, outlining the problem, your actions, and the results. Be sure to highlight your
strategic thinking, decision-making skills, and ability to remain calm under pressure. If possible,
quantify the results to demonstrate the impact of your actions.

Sample Answer
In my previous role at XYZ Company, we faced a crisis when one of our products was incorrectly
labeled, leading to customer confusion and dissatisfaction. I immediately created a crisis management
team and we quickly strategized a plan of action. This included a public apology, a product recall, and
a communication plan to keep customers and stakeholders informed throughout the process. We used
social media, press releases, and direct emails to communicate our actions. As a result, we were able
to resolve the issue within a week, with minimal damage to our reputation. We also saw a 15%
increase in customer satisfaction scores due to our transparent and swift response.

???? Get personalized feedback while you practice — start improving today

How do you measure the success of a PR campaign?

How to Answer
To answer this question, you should focus on your ability to use various metrics and tools for
measurement. Discuss how you set clear, measurable goals at the beginning of each campaign and
explain how you assess the performance of a campaign against these goals. Mention any specific
software or platforms you use for tracking and analysis. You should also discuss how you use these
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insights to improve future campaigns.

Sample Answer
The success of a PR campaign can be measured in various ways depending on the specific goals set
at the outset. For example, if the objective was to raise brand awareness, I’d look at metrics like media
impressions, social media reach, and website traffic. If the goal was to increase sales, I’d track revenue
growth and new customer acquisition. I’ve used tools like Google Analytics and social media analytics
to measure these metrics. Additionally, I also consider qualitative feedback from stakeholders and the
public. I use all this data not just to measure success, but also to refine and improve future PR
strategies.

? Ace your interview — practice this and other key questions today here

How would you handle a situation in which a client disagrees with your PR
strategy?

How to Answer
In your answer, you should demonstrate your ability to handle conflicts professionally and
diplomatically. Show that you are capable of explaining the reasons behind your strategy and why it is
beneficial to the client while also being open to feedback and willing to adapt your approach if
necessary. It’s also important to show that you are committed to maintaining a positive relationship with
the client, regardless of disagreements.

Sample Answer
When faced with a disagreement over PR strategy, I would first make sure to fully understand the
client’s concerns. I would ask questions to clarify their viewpoint, and then I would explain my strategy
in detail, highlighting the reasons why I believe it is the best approach. If the client continued to
disagree, I would be open to modifying my strategy to better align with their vision, while ensuring it still
meets the objectives of the PR campaign. In all of this, my aim would be to maintain a positive and
professional relationship with the client.
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Can you discuss a time when you had to balance the needs of multiple clients at
once? How did you ensure each client felt valued and prioritized?

How to Answer
The interviewer wants to know about your multitasking and client management skills. You should
discuss an instance where you had to juggle multiple clients and describe how you prioritized the
tasks. Talk about your organizational skills, your ability to communicate effectively and your strategies
for making each client feel important.

Sample Answer
In my previous role, there was a time when I had to handle three major clients simultaneously. To
manage this, I first ensured I had a clear understanding of each client’s expectations and deadlines. I
used project management tools to organize tasks and deadlines and allocated specific times of the day
to work on each account. I communicated regularly with each client, updating them on the progress
and ensuring they felt involved and valued. Despite the workload, all the projects were completed on
time and received positive feedback from the clients.

Can you describe a PR campaign you’ve managed that didn’t meet the expected
results? What did you learn from that experience?

How to Answer
When responding to this question, it’s important to demonstrate your ability to critically evaluate your
own work and learn from mistakes. Describe the campaign, the expected outcome, and the actual
outcome. Then, discuss what you think went wrong and how you adjusted your approach moving
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forward. This will show your ability to handle failure and make necessary improvements.

Sample Answer
In my previous role, I managed a PR campaign for a client who was launching a new product. We
projected significant media coverage and a spike in sales, but unfortunately, the results fell short. Upon
reflection, I realized we had not adequately researched the target audience’s media consumption
habits. This taught me the importance of thorough pre-campaign research and to never make
assumptions about an audience. Now, I ensure my team and I invest ample time in understanding the
audience before developing a PR strategy.

? Click to practice this and numerous other questions with expert guidance

Can you talk about a time when you had to use your creativity to solve a PR
issue?

How to Answer
The interviewer is interested in how innovative and resourceful you can be in dealing with unexpected
PR issues. Describe a situation where you had to think outside the box to solve a PR problem. Discuss
the challenge, the creative solution you came up with, and the result of your actions.

Sample Answer
In my previous role, we were faced with a product recall situation that threatened to tarnish our client’s
reputation. Traditional PR strategies seemed inadequate for the magnitude of the issue. So, I decided
to take a creative approach. Instead of just issuing a standard recall notice, we launched a campaign
promoting our client’s commitment to safety and quality. We used social media to transparently
communicate the issue, our apologies, and the steps being taken to rectify it. We also offered
customers a special discount on their next purchase as a goodwill gesture. This approach not only
controlled the damage but also reinforced the client’s image as a responsible and customer-centric
brand.

Can you describe an instance where you had to use your communication skills to
convince a client to adopt your campaign idea?

How to Answer
The interviewer is trying to gauge your communication and persuasion skills. When answering this
question, you should focus on a situation where you had a creative idea that was initially met with
resistance. Discuss how you communicated the benefits of your idea to the client and how you were
able to convince them to accept your proposal. It’s also important to outline the eventual outcome of
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the campaign.

Sample Answer
In my previous role, we had a client who was very traditional and was hesitant to try a digital campaign.
I believed that going digital would greatly increase their reach and visibility. I took the time to explain
the benefits of digital marketing and provided data on how it could improve their business. I also
reassured them that we could start small and then gradually increase their digital presence. Eventually,
they agreed to try it and the digital campaign ended up increasing their sales by 20%.

? Practice this and many other questions with expert feedback here

Can you share an example where you used social media to boost a PR
campaign? What were the results?

How to Answer
When answering this question, be sure to provide a specific example where you utilized social media in
a PR campaign. Discuss the strategy you used, the social media platforms involved, and how you used
them to achieve your goals. Explain the results of the campaign, including any metrics like increased
engagement or improved brand visibility. This answer will demonstrate your ability to leverage social
media in PR strategies and your understanding of how to measure success.

Sample Answer
In my previous role, we were promoting a new product for a client. To create buzz, we decided to
leverage Instagram due to its visual appeal and the client’s target demographic being highly active
there. We created a series of attractive product images and short videos, and organized an Instagram
contest where users could win the product by tagging friends and sharing our posts. This strategy not
only increased the brand’s followers by 30% but also significantly boosted the product’s pre-order
sales. The client was delighted with the result, and we continued to use social media as a key tool in
their PR strategy.

How do you stay updated with the latest trends in public relations and how do
you apply them in your strategies?

How to Answer
To answer this question, you should show your commitment to continuous learning and professional
development. Mention the resources you use to stay informed, such as industry publications, blogs,
podcasts, or professional networks. Then, provide specific examples of how you have incorporated
new trends or techniques into your work. This could involve a new social media platform, a different
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style of storytelling, or a novel way of measuring success.

Sample Answer
I believe it’s crucial to stay updated with the latest trends in public relations to ensure our strategies are
effective and relevant. I subscribe to several industry publications, such as PR Week and the Holmes
Report, and regularly attend webinars and conferences to learn about new approaches. For example, I
recently learned about the rising importance of micro-influencers in a webinar. I applied this trend in a
campaign for a fashion client, where we partnered with several micro-influencers in their target
demographic. This strategy resulted in a significant increase in engagement and conversions, proving
to be more effective than traditional celebrity endorsements.

What approach would you take to build relationships with influencers and
journalists relevant to our industry?

How to Answer
The interviewer wants to understand your ability to network and build professional relationships with
key individuals in their industry. Discuss your approach to identifying, reaching out to, and maintaining
relationships with influencers and journalists. Highlight your communication and interpersonal skills,
and your ability to represent the company professionally. Also, mention any tools or strategies you use
for tracking and managing these relationships.

Sample Answer
In my previous role, I created a comprehensive list of influencers and journalists pertinent to our
industry. I then reached out to them personally, introducing myself and our organization, and offering
them exclusive insights or stories. I also made sure to engage with them regularly on social media to
maintain the relationship. I used a CRM tool to keep track of all interactions and ensure I was regularly
touching base with each contact. This strategy resulted in several successful collaborations and high-
profile media coverage for our clients.

? Boost your confidence — practice this and countless questions with our help today

Download Public Relations Account Manager Interview
Questions in PDF

To make your preparation even more convenient, we’ve compiled all these top Public Relations
Account Manager interview questions and answers into a handy PDF.

Click the button below to download the PDF and have easy access to these essential questions
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Click here to download the PDF
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Public Relations Account Manager Job Title Summary

Job Description

A Public Relations Account Manager oversees public relations
accounts and ensures that clients’ needs are met. They are
responsible for developing and implementing PR campaigns and
strategies, building relationships with the media, managing client
expectations, and evaluating the success of PR efforts.

Skills

Strong written and verbal communication skills, Ability to manage
multiple projects simultaneously, Strong understanding of the media
landscape, Ability to build relationships with clients and media,
Strategic thinking and planning skills, Attention to detail, Problem-
solving skills

Industry Public Relations, Communications, Marketing

Experience Level Mid-level to Senior

Education 
Requirements

Bachelor’s degree in public relations, communications, marketing, or a
related field

Work 
Environment

Public Relations Account Managers typically work in an office
environment, but may also travel to meet with clients or attend media
events. They often work under tight deadlines and may need to work
outside of regular business hours to manage crisis situations.

Salary Range $50,000 – $80,000 per year

Career Path

Public Relations Account Managers often start their careers in entry-
level PR roles and work their way up to managing accounts. With
further experience, they may become PR Directors or start their own
PR firms.

Popular 
Companies

Edelman, Weber Shandwick, FleishmanHillard, Ketchum, Ogilvy
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